UCPath: UC Berkeley Phases

Improve Processes at UC Berkeley
April 2019 to June 2020

» Streamline processes where possible
* Reduce / Eliminate double data entry
* Minimize costs

UCPath System

Implementation
Now — March 2019

Manage Changes in UCPath System
April 2019 — December 2019

Goal of Work:
« Data clean-up

« Handle UCPath Center system changes

* Manage business process updates from UCPath Center
* Implement additional business and operational reports

* |ssue paychecks

from UCPath system

Align Berkeley with UCPath Center
November 2018 to January 2020

« Complete standardization of reports
» Finalize business process operations with UCPath
Center (e.g., SLAs, escalation paths)

e |nitiate transactions
in UCPath
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